Delivering Sustainable Consumer Value




= QOverview
* Kerry Manufacturing Locations,
* Customers
e Dairy Brands

= Approach to Sustainability

= A focus on KPS - Kerry Production System
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Customers

Private Label

Food Service

Getting the balance right — Own
Label and Brands are equally
crucial for the years ahead

Flexibility is required to respond
to changes in the market place

Consumer Insight helps us
support our customers and
develop category plans that win
in the marketplace

Foodservice is a key growth
area




[— * Focus on our core

2 brands maximises
marketing spend and
helps to build efficient
factories
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Consumers want choice
without complexity

Our Kerry Dairy heritage
is key to many of our
products

Health is and will be a
major consideration for
our customers and
consumers




Sustainability

= Kerry’s Sustainability Programme sets out our objective in
connection with the four main pillars of the Group’s
approach to sustainable development:

* The Marketplace
* The Workplace

* The Environment
* The Community




Environment

» Product Materials

Switch from use of additives to the use of natural ingredients
e.g. Use of Fermented ingredients in natural ham

Vegetable Oils used

* NonGM
e Sustainable
* Trans Free

Product Packaging
* Packaging reduction
* Biodegradable
* Recycling

Product manufacturing process
* Use of technological solutions
* Process efficiency

* Energy Optimisation




e Address health agenda in conjunction with sustainability

* Health Issues
— Calorie reduction
— Clean label / additive free
— Trans fatty acids
— Saturated fatty acids
— Cholesterol reduction
— Salt ( Sodium ) reduction
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What Is KPS?

The objective of KPS is to use the Practices and Principles of
Lean Manufacturing based on the Toyota Production System
to be the language that will propel Kerry Foods to achieve
World Class Manufacturing standards.

If Toyota made Dairy Gold spread how would they run

their food production factories?
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The Kerry Production System Roadmap to date

Operating Model
KPS Maturity

Immediate Need All Sites
“Jishuken”
Management Learning

SLT Direction

A Standardised Way

Global Experts

6 Sites
Initial Learnings
Opportunity
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Key Milestones
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= We studied deeply

» KPS development was led from SLT level with CEO as a proactive
sponsor.

= We developed a roadmap that took into context the short term
organizational needs to deal with the tough economic conditions
while paving a way to our end destination.

= \We documented One Standard that all 18 sites now follow

» We designed an Operating Model (systems and structures) to
support the KPS working environment
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Task Oriented
Reactive
Little Standardization
Ad Hoc RACI

The Adjustment

Management Directed Team Members Problem
Activities Solving

Structured Problem Defined RACI
Solving

- Standardized Work
Standardization of New _ .
Processes Layered Confirmation
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Find A Problem

That will benefit the
achievement of the
company goal

Fix The Problem

Perform the in depth
analysis and find the
root cause

Keep The Problem

From Returning

Revision 1
Date 01/02/2011

Develop true
countermeasures

that will keep the abnormal
from returning

8 —Step Problem Solving

STEP 1
é CLARIFY THE
PROBLEM
Visual Management Containment STEP 2
(where is my problem) < BREAK DOWN

THE PROBLEM

Panel Review

STEP 3
TARGET
SETTING

e

STEP 4
ROOT CAUSE
ANALYSIS

Find the root cause {

STEP S5
DEVELOP COUNTER-

MEASURES

Panel Review

STEP 6
IMPLEMENT COUNTER
-MEASURES

problem from returning STEP 7

MONITOR RESULTS
AND PROCESSES

Develop how to keep the <

STEP 8
STANDARDISE
SUCCESSFUL
PROCESSES

Keep the problem from returning

N Fix the
problem Find a problem
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Project Summary Report (A3) e-  Conversion Cost Reduction
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Standardised Structures, Roles etc....

' General Manager

Value Stream
Manager

Group Leader

Engineer
Group Leader

—

| Engineer

Revision 1
Date 01/02/2011 Kerry Foods




IMPROVEMENT

Stabilisation

Confirmation

Continuous Improvement

] Confirmation

Working to the
\ new standard

\

Planned improvement activity
Jishuken / Site project

Curentstate  <—— Stabilisation —>

Backslide

TIME




From... Building A Standard Operating Model To...

Multiple ways of working

Loosely defined job roles with lack
of accountability

Different structures across all sites
with little functional integration

Reactive meetings, poor data, ad
hoc attendance, poor decision
making.

* |nconsistent metrics deployment

across sites

Fragmented local system
implementation and use.

Processes

Roles &
Responsibilities

Organisation
Structure

Governance

Performance
Management

Systems &
Infrastructure

" World Class standard processes for
each site activity

= Standardised job roles with defined
accountability and performance
measurement supported by a
structured L&D programme

= All sites organised around
integrated Value Streams and HPTs

Defined RACI around inputs, outputs,
frequency, attendance and escalation

= Standard Kerry Foods’ metrics
cascading to line side

= Standard systems in use to support
standard processes eg. AP,AS,WMS




Some of the benefits of KPS

- Waste Reduction 20 %

‘ A 10% efficiency gain on a €2m line
‘ The basis of a World class L&D framework




Basenne Matu rity —Baseline Maturity

Jishuken —Target

5.0

Strategy Performance & True Lean

Delivery 4.0

3.0
Logistics & \{Var_ehousmg . Manufacturing Process Mgt
Optimisation A

[

pesay

Materials Call Off \ " w | KAMS
Planning & Scheduling Human Resources Mgt
Issues Mgt Quality Stds & Verifications




KERRY
FOODS
If Toyota Made Food the Factory Would Probably Look Like
This!




Summary & Discussion

= Overview
* Kerry Manufacturing Locations,
* Customers
e Dairy Brands

= Approach to Sustainability

= A focus on KPS - Kerry Production System W
W W ("1 ) W )
2] T




